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ABSTRACT 

A project to remit reading and language deficiencies 
among community and primary (ages 4-9) pupils, over a three year 
period was conducted. Four population groups are included: pupils, 
parents, teachers and aides, and management. These populations 
comprise four project components: Preschool; K-3; Inservice; and 
management. Methods used with each group are described. (CK} 
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Having Idftiitified reading and language dafieienclat amang aur connualty and 

prinary (age 4«9> age pupllt» the global objective of thie project will be to re- 
mit thote deficienciea over a three year period • This objective will be accoo- 
pliahed by dealing with four population groups: pupils; parents; teachers and 
aidea; and management. The aforementioned populetions comprise four project com* 
ponentsi Pre*Scheol; K-3; In-service; and management* Following is a brief 
component break-out of the project; « 
A* Pre-School Component 

Thia component serves 50 four and five year olds (75% from the target popula- 
tion and 25t from model hemes) vho typically function poorly in the primary in* 
atructional setting resulting from deficiencies in general language development 
(expressive and receptive) » perceptual- conceptual development and perceptual* 
motor davelopment* 

These 50 children are divided into two inatructional groii|ps» k.H. and P«M» 
The children are bussed to and from the rented church educational unit on Nisha- 
vaka Road* This component is staffed with one Master Teacher, tvo Instructional 
Aidea » one half-time Home-School Cooperative Aide» plus efforts and advisements 
aa offered by a speech theraplat, a school nurse and volunteer parents* The in- 
struction follows a needs assessment snail group format* Behavioral objectives 
specify activities, conditions, and level of achievement for the learnera* Learn« 
ing gride track the learners through needs areas* Program objectives provide 
guidelines for the total component* 



B» K**3 Component 

The' K»3 conponent aerves 130 Kindergarten, firat^ second and third grade 
atudenta. Two altea (Harley Holben Elementary School and Jlmtovn Elementary 
School) that were former claaarooma utllUe a mulfcl^tnedla (hard and soft ware)» 
amall group tutorial, dlagnoatlc/preacrlptlve format to alleviate deficiencies In 
language and reading. 

Each of the two Language»Readlng»Learnlng Centera ia an Integral part of the 
IPrlmary educational effort. 

Each alte la ataffed with a Maater Teacher and two Inatructlonal Aldea. The 
overall function and organisation of the two centers is the effort of a Centers 
Manager. Instruction la based upon a needa asseaament of each atudent aa he la 
dlagnoaed In language and reading. 

Student a are acheduled dally Into the centera for 30 mlnutea of intenalfled, 
euccess oriented Instruction. Activities are baaed on the teach»test»reteach 
triad as they are Initiated by behavioral objectives. These learner actlvltlea 
are determined by the Maater Teacher aa ahe determlnea inatructlonal needa and 
strategies and coordlnatea the effort a of the two instructional aides. Aaaisting 
the Master Teacher and aldea are akill banks that cover word attack skills, in* 
ferentlal and literal comprehenalon aa well aa language development. Theae akliia 
are filed in a aequentlal taxonomised akill bank. 

Pre teat determlnea area weakneaaea. Diagnoatic teat determines specific 
weaknesses within an area. As specific concepts are introduced , pursued and cul» 
mlnated assessments are made to determine directionality for the teacher, aidea 
and learner. 

C. In^aervlce Component 

The ln»aervlce component aervea each population (teachers, aldea, parents, 
and management) aa an asaiat: a) in keeping people informed ^bout the prelect 
and ita component rationale and objectlvea. 



b) in orienting aides and teachers relative to total project* 

c) in training aides to function In their roles as instructional aides. 

d) in training aides and teachers in the use of special programs (Distar^ 
Alpha I, Systems 80, etc.) 

e) in effecting parent seminars and "coffee clutches*'. 

f) in on-going curriculum develoimnent and designing effective instructional 
strategies for implementing project objectives. 

g) in opening communication between project personnel and home-rootn teachers. 

h) in the development of a taxonomy of skills, and the development of a 
guide of behavioral objectives in specific skills areas based on a hier- 
archy of skills. 

1) in acquiring specialist relative to Early Childhood Development for par- 
ent and instructor groups. 

D. Management Component 

The manageqient component is the core of the total project. Operation and or«- 
ganisBation radiate from this component to the other components of the total project • 
This component is staffed by a full time Project Director, half-tine Centers Man- 
of^'^r, full time administrGtive secretary and a full time Centers secretary.. Other 
personnel, although remaining independent of management operation and organise* 
tlon are an integral part of the management component. One full time on-alte eval- 
uatcr provides the evaluation design and the analysis techniaue and instrumentation 
.for the 26 performance objectives that go*rern the project. The evaluator*a efforts 
are supplemented by technical assistance as offered and contracted through Indiana 
University's Research Department formally called B.E.S.T. A project auditor pro- 
vides directions relative to the total project and specifically to the governing 
objectives. / parent council group assists the total project In offering survey 
^•jrlrtsnce, popu?.<>tlon needs information, directional advisement and consultation. 
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A project's officer housed in Washington, D. C. provides directionality to the 
cianagement team. 

Line and staff charts show the flow of responsibility of the total project 
personnel. Those personnel as indicated on the flow charts have role descriptions 
as specified in the project manual of operation. Personnel indirectly involved 
in mcnagement not having role descriptions are under contracted services. This, 
however, does not include the U.S. Office Project's Director. 

Management is primarily involved in determining program, both offering direc- 
tions fnr and causing implementation of program to occur, writing role descriptinns 
and strengthening same as the need arises; evaluating key personnel and offering 
constructive criticism as a follow-up to evaluation; working harmoninusly with 
project teachers and aides, building principals and homeroom teachers and aides 
to effect a continuum nf communication relevant and vital to project and non-pro- 
ject educational goals j make intelligent decisions as directions are offered by 
Project's Officer, Evaluator, Auditor, Community Council, Supt. of Schools, teach- 
ers and aides; keep an appropriate and accurate accounting system of budgeting 
(proposed, estimated and supplementary); and making other management changes and 
^adjustments as necessary to keep the project in pursuit of objectives. 
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EXEMPLARY EDUOAflON for BAUGO CHILDREN 



The NEED 



Having identified K||ii |H ^^ 

Language and BBHH^BHflB^^HW 

attributes^^^^^^^^^^^^^^^^^^^^^^^^^^^HH 

deficiencies 
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RE/y^ING- LANGUAGE 
LEAIRNING CENin^ 
feature. • • 

Two systems organize 
Redding - Learning 
settings. Service to all 

level pupils, 
instruction with weelcly 
Diagnosis, Prescription, 
Treatment, & Assessment. 
Differentiated staffing 
with learning director 
team leadership. 
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Multi Media 
instructional materials 
Machine program 
technology 
Small group tutorial 
format 

Skills hierarchy and 
skills bank 
Format pre and post 
assessment of global, 
component, and task 
level obiectlves 
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: PRE-SOHIOOL 
PROGRAM iFeaituros. .. 
Language Development' 
for 50 four year old 
chi Idren, Expressive, ; 
Receptive, and Social 
Language Skills are part 
of the daily cumculum. 
Self image, general 
concept bui Iding, and 
perceptual-motor 
development are also 
categories of 

instructional concern. 

ALSO 





Differentiated staffing 
Learning director leadership 
Multi medio materials " 
Machine progrom technology 
Dl STAR language instruction 

Formal pre and post 
assessment of objectives 

Tutoring of parents 



Take home games for pupils 

Volunteer Aides 

Free transportation 

Food and health service 

Regular '^coffee gatherings'* 
in homes 




DAILY 





r.V. 



The .Baijigb tie P^f^lipil ; I^^I^ ^ f P^^pd of three 

pyrs^ vdr^ ^ Y^!} ' > ^^^^ or 

attributed to devotion of Staff to profect objectives, talent and enthusiasm 
of teornthg Directors, assistance of parent Advisor/ Council, management 
direction based upon constant eva I uatton of activities, and counsel from 
U.S.O.E. Projects officer Mr. Gene Engle. 



PROJECT LEADERSHIP 

Gerald Heindselman, Project Director 

Randolph Wicker, Reading Consultant 

Merrill Smith, On-Site Evaluator 

Jo Ann Barnes, Learning Director 

Jeannette Martin, Learning Director 

Betty Warner, Learning Director 
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